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10 am – 1 pm (with coffee break at 11:15)

Moderators: Malashri Lal and Neelam Srivastava

Participants: 

Antara Dev Sen (Editor, The Little Magazine)

Debjani Dutta (Editor, Pearson) TBC

Sugata Ghosh (Editor, Sage Publications)

Namita Gokhale (Editor & Publisher, Yatra [Penguin])
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Themes for discussion

· The development of Indian publishing: It might be helpful to start off with some initial discussion of the historical trajectory of Indian publishing from independence onwards; which publishers and editors were driving the market in the 40s and 50s, compared with later periods? Has the industry changed significantly since 1947?

· English as a literary "link-language"? What roles and responsibilities have publishers had in promoting English as the main language in which books are published in India? Relationship to readership, levels of education, circulation of books, price of books, etc.

· The market for literature in translation: what is the market for literature in translation? How does it vary across languages? What is the literary language with the largest readership? 

· Translation between Indian languages: Some commentators have remarked that there is an increasing production and promotion of translations between Indian languages outside of English. Is this a recent trend? In other words, is there an emerging alternative to English as a link language for translation in South Asia?

· Publishing and language: What is the role of publishers in deciding what languages/literatures to translate? Do different publishers occupy different niches in the literary market, according to the languages they translate? 

· Multi-national publishing: How has the Indian publishing scene changed with the stronger presence of the publishing multi-national conglomerates such as Harper Collins and Random House? Has it had an impact on sales and marketing techniques?

· Genres: Are we witnessing a bigger presence of “genre” literature in India recently? For example, detective novels, children’s literature, “chicklit”? Is this a symptom of the changing contours of the Indian publishing industry in the last 10-20 years and/or of the changing readership for fiction in India? 

· The role of periodicals (eg The Little Magazine and Atlas) in relationship to literature in translation: how do literary magazines interact with publishers? What is the readership of these magazines? Does their readership ever overlap with that of the publishers? 

· Readerships: What is your perception of the “typical” Indian reader of literature in translation (if indeed there is such a figure), in terms of gender, caste, class, geographical location, urban/rural, etc? How has this figure changed, or maintained some continuous characteristics, in the 60-odd years since independence?

· Literary prizes: What is the role of literary prizes in India? In Britain, for example, these are considered a sure boost to a writer’s sales. Is this similar or different in India?

SCHEDULE OF THE DAY

10- 10:30: 
brief presentation of the network and of each participant. 

10:30 – 11:15: 
Indian publishing, translation, and the role of English (see above points): discussion of enclosed articles, responses of participants.  

11:15 – 11:45: 
coffee break

11:45 – 1:00 
Readerships and periodicals (see above points): responses of participants, general discussion. 

1:00 

lunch 
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Sudeep Sen’s 
response to the issues to be discussed at the workshop
· The development of Indian publishing: It might be helpful to start off with some initial discussion of the historical trajectory of Indian publishing from independence onwards; which publishers and editors were driving the market in the 40s and 50s, compared with later periods? Has the industry changed significantly since 1947?

· English as a literary “link-language”? What roles and responsibilities have publishers had in promoting English as the main language in which books are published in India? Relationship to readership, levels of education, circulation of books, price of books, etc.

SS:
English is certainly the predominant “link-language” in India, with Hindi perhaps following as the second one. Most cross-translations are done with English as the via-media language. Of course there are exceptions in certain regions in India ― I know for a fact that a fair bit of Bengali literature is translated directly into South Indian languages, and others like Gujarati and Marathi; and vice-versa.


Publishers certainly have a major role in promoting English as the main language in which books are published, certainly when it comes to mainstream fiction and non-fiction. Very little translated literature is published in comparison to the general output by the mainstream publishers ― the recent exceptions being the limited but welcome vernacular arm of Penguin/Yatra, HarperCollins, and Rupa. In the mid to late nineties, there was a very fine series under the editorship of Mini Krishnan as part of Macmillan’s Modern Indian Novels in Translation (now many years ago), and the Heinemann Asian Writers Series under the series editorship of Ranjana Ash ― but sadly both have suffered premature deaths. I do come across a fair bit of translated fiction and non-fiction from Katha, Zubaan, Women Unlimited, Yatra, Stree, Shristi, Seagull and some others, but overall the published output of translated literature is far from enough. 
It is here where the literary magazines play an important role, both Atlas and my colleague’s The Little Magazine publishes a large amount of work in translation, and that has been well received. We at Atlas not only promote translations from Indian languages but also from other parts of the world. But literary magazines by nature do not have the wide distribution muscle as the mainstream corporatised publishers do – and really the big publishers ought to do much more. Also, literary magazines and small presses face an inverse costing problem ― since they can afford only smaller print-runs, therefore their unit cost per copy tends to be higher than those of big publishers.

· The market for literature in translation: what is the market for literature in translation? How does it vary across languages? What is the literary language with the largest readership? 

SS:
Market for literature in translation is certainly good if exploited properly ― as a policy decision big publishers ought to publish it on an on-going basis. Of course the market is bound to vary depending on how big the regional language is in terms of people using it. The larger ones would certainly include: Hindi, Bengali, Gujarati, the South Indian languages, etc.  

· Translation between Indian languages: Some commentators have remarked that there is an increasing production and promotion of translations between Indian languages outside of English. Is this a recent trend? In other words, is there an emerging alternative to English as a link language for translation in South Asia?

SS:
I have already touched on some of these points above. Other than English, Hindi is certainly another link language for translation in South Asia.
· Publishing and language: What is the role of publishers in deciding what languages/literatures to translate? Do different publishers occupy different niches in the literary market, according to the languages they translate? 

SS: 
Publishers play a vital role in deciding which languages or literatures get translated and published. The danger of course is that it is decided by very few people and not necessarily all of them are competent enough. In bigger publishing houses, I learn informally from my colleagues that the marketing department often influence these decisions ― and though it makes practical business-sense for the bigger players, it is also deeply ironical that they are not brave enough to stick out their necks more considering they have much bigger budgets than the smaller publishers. 
While smaller presses and literary magazines are largely run by reputed published author/editors, and therefore there is a certain level of quality control as well adding their own unique signature to list, often large publishing houses do not have specialised editors, especially when it comes to poetry, drama, creative non-fiction, etc. [here publishers like OUP, Sage, Permanent Black, Seagull and perhaps few others are exceptions where they have specialised academic area editors advising them]. 

· Multi-national publishing: How has the Indian publishing scene changed with the stronger presence of the publishing multi-national conglomerates such as Harper Collins and Random House? Has it had an impact on sales and marketing techniques?

SS:
Again, I have touched on some of the points above. It is certainly true that the multi-national conglomerates have made a certain kind of English book widely and easily available, and resultantly the public tastes have certainly been affected, perhaps watered down. Though I have no problem with mass appeal subjects and books, but if they largely focus on financially-viable genres, then certainly literary tastes of the public are deeply affected by the limitations of what is available and put out by the conglomerates. They also have the budget to get the media to promote their wares ― and really a certain kind of limited type of wares.


Having said that, on a personal note as a published and practising writer, I cannot help but have a bi-forkated attitude to this scenario. While it is certainly true that when HarperCollins and Rupa first published the Indian editions my books, it had a wide circulation and I could actually see my books in most bookshops ― and of course that has its own kind of benefits. But whenever I would call them to enquire about my titles, especially when I needed them to send to different literary festivals and conferences I was invited to ― they minimally cooperated. Additionally, almost every time (beyond a period or six months or so) if I got a letter from them, it would be signed by a different person as personnel changed ever so often ― the editors jumping around from one publishing house to another. The other problem is that many of these editors are terribly young – and while they tend to be enthusiastic and well-meaning they are often not experienced, syntactically-challenged, and are not adequately read beyond very mainstream fiction.

However with the small publishers, the situation is entirely the opposite. They not only tend to have the same editor running the show for many many years, and therefore get to know the writers work and its growth and progression well. This in turn helps them and the author to mutually have a meaningful dialogue about the nitty-gritties about language, style, texture and content. Over time they can also become good well-meaning friends who if necessary tell you to approach larger publishers if it is a sort of book that requires a more mainstream publisher. Smaller publishers also tend to pay a lot more personal attention to close editing and design, and often produce beautiful books. In my case Gallerie and Mapin have done beautiful editions of my recent work. It is the same case with similar kind of publishers abroad. So both big and small publishers have their own kind of uses and place.   
· Genres: Are we witnessing a bigger presence of “genre” literature in India recently? For example, detective novels, children’s literature, “chicklit”? Is this a symptom of the changing contours of the Indian publishing industry in the last 10-20 years and/or of the changing readership for fiction in India? 

SS:
I think publishing genre literature in India by big publishers is still in its nascent stage, though that is not the case with vernacular publishers. Genres such as the ‘graphic novel’ and ‘chicklit’ are very new and are in their embryonic stages and therefore really untested as of yet, but I am sure it will grow in the near future. It is a symptom of the changing contours of only the ‘mainstream’ English-language Indian publishing industry and readership which in most cases tends to lag behind the vernacular publishing scene where ‘genre literature’ has been around for a long time, e.g books like Abol Tabol or Thakurma’s Jhuli in Bengali, or the crime fiction in the Southern Indian languages, to name just a few.
· The role of periodicals (e.g. The Little Magazine and Atlas) in relationship to literature in translation: how do literary magazines interact with publishers? What is the readership of these magazines? Does their readership ever overlap with that of the publishers? 

SS:
Literary magazines are the backbone of nurturing literature in any culture. They usually publish unpublished writers before they are published in book form. Often new writers’ writings first find their footing and receive its first criticism through these outlets.  There [have been and] are many fine literary magazines [or magazines that publish significant literary content] in India and South Asia. To cite only a few that are published in the English language [apart from the two discussed thus far] are: Gallerie, New Quest, Chandrabhaga, Kavya Bharati, Gallerie, Civil Lines, Bombay Literary Review, Himal, Six Seasons Review, and a few others. Some of them are sadly defunct now.  

The state of literary magazines, though vibrant if we go beyond the English language scene, are generally dismal due to lack of funds and distribution. Again, to cite a personal example, I have published in all the better literary magazines, but that does not make any difference with regard to publishing your full book with a mainstream publisher in India. 
In the West however, it is entirely the opposite. Most big publishers see the acknowledgements list that details the individual publication record of the presented manuscript very seriously. The editors also tend to follow who and what is being published by contemporary and new writers. Not until about 80% of the manuscript [especially in short fiction, poetry, drama & criticism] is published in the better literary magazines, would the editors look at the submitted manuscript seriously. And this makes perfect sense to ensure quality control given the large volume of unsolicited manuscripts they receive. If about 80% of the submitted manuscript has already had positive approval of so many varied editors of different magazines, then it must have credibility and quality. Also, most big publishing houses have seasoned genre editors beyond their mainstream fiction and non-fiction lists. 


As to collaboration with big publishers with literary magazine, my experience has been very disappointing in India. Though Atlas has had a huge critical and sales success in India and abroad, none of the mainstream publishers I had approached [and some of them are here] were willing to risk collaboration even though they have very good things to say about Atlas. This baffles me as all they have to do is provide distribution and share their imprint. All the editorial and design expenses are met by the magazine anyway. Whereas in the same situation I have had success abroad, and this is largely why Atlas [in an overall sense] enjoys success in distribution and sales as well. 


Collaborating with non-publishing institutions has been a good experience for me both in India and abroad. Just to cite examples, some of the publishing partners of Atlas in India have included the India International Centre, Crossword book retailers, British, Canadian and other embassies, Delhi International Literary Festival, and I am currently in serious conversation with Delhi University who have shown a keen interest. Outside India, Atlas already enjoys partnership with Harper’s magazine, Stanford University, Art Omi, Ledig House, The Literary Review [all in the US], The London Magazine, MPT [Modern Poetry in Translation that was founded by Ted Hughes], and others [in the UK]. Atlas is also part of the most important European consortium of literary magazines under the European Commission’s Culture 2000 ‘Review Within Review’ project that includes the best literary magazines of over 20 European nations in various languages. 

As regards translation, as I have said before, a significantly large part of Atlas publishes literature in translation from India and the rest of the world.  
· Readerships: What is your perception of the “typical” Indian reader of literature in translation (if indeed there is such a figure), in terms of gender, caste, class, geographical location, urban/rural, etc? How has this figure changed, or maintained some continuous characteristics, in the 60-odd years since independence?

SS: 
I do not have specific scientific data on the above, but my hunch is that for translated literature the wider readership potential and market remains largely untapped.

· Literary prizes: What is the role of literary prizes in India? In Britain, for example, these are considered a sure boost to a writer’s sales. Is this similar or different in India?

SS:
The first problem is that there are not enough national literary prizes. In the vernacular literature the situation I am told is better. At the national level, there is the Sahitya Akademi award [for old ailing writers past their prime, of course I am being largely tongue-in-cheek here] ― with this award comes the publication and translation of the winning title by the Akademi itself. Then there is the Crossword Award, and really very little else. And from what my publishing colleagues tell me, these national awards do not significantly make that much difference in terms of book sales or visibility of the book or of the author. India still has a colonial attitude regarding Western prizes ― see what a Booker, or a Commonwealth, or a Pulitzer prize does to an author’s reception in India ― the whole thing seems so skewed and servile, and full of media-froth.


Many more awards are certainly welcome, especially for younger writers who actually need the support and recognition of their talents, for those writing genre-literature, those writing experimental literature, those pursuing collaborative work with musicians, artists, dancers, etc. There are still not enough literary prizes of significance in India [beyond the couple I have mentioned] yet. 
* * *
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